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PURPOSE
According to McKinsey research, 83% of senior executives have 
identified resource allocation as the top management lever for 
spurring growth. Companies that actively reallocate resources 
have delivered a 10% return to shareholders on average, 
as compared to the 6% delivered by peers. Within 20 years, 
research shows these companies will be worth twice as much as 
their less agile counterparts. (Source)
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In a fast-paced business landscape with constantly shifting 
priorities, the missed opportunity is for companies that struggle 
with identifying how much to reallocate, where to reallocate it 
and how to shift dollars, staff or time to high-value investments.

XCM™ SVP Ray Barlow discusses how technology can simplify 
resource allocation to enhance your business performance.

IN SUMMARY 
Watch this webinar to learn how technology can provide 
business intelligence to help you identify and reallocate 
resources to meet your business needs.
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Identify your top-performing staff, your 
bottlenecks and which types of work 
offer the greatest ROI to your company

Discover who has the appropriate skill set 
and availability to take on new projects

Learn ways to be more agile and use 
effective business process to shift key 
resources from one priority to another

Access the PRESENTATION 

Watch the WEBINAR

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-nimble-resource-allocation-can-double-your-companys-value
http://CPA.com/XCM
https://info.cpa.com/acton/attachment/9446/f-01f0/1/-/-/-/-/Resource%20Allocation%20Webinar.pdf
https://info.cpa.com/acton/attachment/9446/f-01f0/1/-/-/-/-/Resource%20Allocation%20Webinar.pdf
https://event.on24.com/wcc/r/1517225/26EFF8038E1FB662DE3ACC81721B9167

